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The Peer to Peer Programme is supported by the ALPA-SA Association

The Peer-to-Peer Pilot Assistance Programme is one of the initiatives being developed to support the mental and emotional wellbeing of pilots, as part of the ALPA Wellbeing Portfolio.
The role of the Pilot Assistant is that of a skilled listener. They are trained to create a safe and confidential space for pilots who may need to talk about what they are experiencing that is causing some degree of distress.  It is often that in talking about something that we work out for ourselves what we need to do.  The pilot assistant is there to create that space, and refer to a professional where necessary.

The concept of Pilot Assistants is not new, they exist in several countries.  They are pilots volunteering to be available to their fellow pilots. Our programme is national and non-airline specific and is modelled on the Canadian programmes.  

The first ALPA-SA Pilot Assistant training was conducted on 18-21 April by Brian Murray from Canada with 15 pilot volunteers from 4 airlines and 2 ALPA staff.  Brian’s knowledge of pilots and the pilot personality was evidenced in the way he had our rapt attention for 4 days! It was a powerful and amazing experience for all who participated!  The skills learned and the insights gained were invaluable.

Brian is a gifted educator and marriage and family therapist.  He is an expert in this field and has been training Pilot Assistants for 30 years.  He also consults to the Canadian and US Airlines in other areas, such as in developing protocols to handle pilots struggling with substance abuse. 

Capt Ian Gracie of WestJet, Canada, came to support our endeavour and share his expertise. He is chairperson of their Pilot Assistance Programme and responsible for developing their comprehensive substance abuse programme.
Both gentlemen have immense knowledge and experience of these programmes and have been incredibly generous in sharing their expertise and offering to support us in developing this powerful programme.  As an expression of gratitude we took them on what was, at some level a life changing/ giving experience, to the Pilanesberg!

The Wellbeing programme is moving into the next phase of planning structure and policy.  This section of the ALPA website is under construction.  The names of the Pilot Assistants will be placed there within the next month.  Further resources will be added in time.
My thanks go to the many individuals who believe in the idea of finding ways to support pilots and have assisted me with ‘piloting’ this project. 

Wendy Santilhano

